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ES 2 & 3

> Increases in Collaboration are always 
good in Kindergarten! We are also pleased 
with the growth in this grade in our other 
Learner Qualities as well. 

> We are continuing to watch “inter-rater 
reliability” (how closely different teacher’s 
grades for the same thing match).  As you 
can see in first grade, the data suggests 
either the group had a lot to learn in order 
to be proficient or the teacher was a tough 
grader.  PLCs are the perfect place to keep 
these comparisons alive and rigorous. 
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Second Step 

Second Step is a research-based, school-wide social-emotional development 
program.  Created by the Committee for Children, it uses engaging exercises, 
role playing, and puppets to teach children success skills necessary in school, 
the workplace and the world. 



Second Step ES 2 & 3

23.5% growth in Reasoning

18.5% growth in Problem Solving

7.63% Overall growth

5th Grade



Second Step ES 2 & 3

45.63% growth in Communication

31.6% growth in Problem Solving

31.6% growth in Assertiveness 

14.61% Overall growth

4th Grade



Second Step ES 2 & 3

25.8% growth in Empathy

21.7% growth in De-escalation

20.8% growth in Communication

12.97% Overall growth

3rd Grade



Second Step ES 2 & 3

Executive Function (Planning), Emotion, 
and Assertiveness all reflected a score of 
0% on BOY assessment.

100% growth in Emotion Discernment

92.9% growth in Assertiveness

85.7% growth in Executive Function 
(Planning)

40.11% in Overall growth

2nd Grade



Second Step ES 2 & 3

22.8% growth in Calm Down Strategies

15.3% growth in Social Skills

15.15% growth in Communication

14.84% Overall growth

1st Grade



Second Step ES 2 & 3

25.8% growth in Problem Solving

8.45% growth in Social Skills

6.35% decline in Calm Down Strategies 
(yet to be covered in Second Step lessons 
to date). 

4.9% Overall growth

Still work to do in the “calming down” 
department...

K Grade



Second Step ES 2 & 3

Assessment used was the Kindergarten 
assessment as there is no available 
Preschool assessment. The Preschool 
curriculum does differ slightly from the 
Kindergarten curriculum -which seems to 
reflect more growth on the Second Step 
standards when compared to the 
Kindergarten data results.   

29.45% growth in Calm Down Strategies 
(also yet to be covered in Second Step 
lessons to date). 

22.8% growth in Social Skills

20% growth in Deescalation and Problem 
Solving

15% Overall growth

PreK Grade



Panorama ES 2 & 3

Panorama helps us analyze our beginning 
and end of year student self-assessment.  
This data is related to our Learner 
Qualities.  The data helps us be more 
intentional about programming to ensure 
we are helping parents raise well-rounded, 
whole children. We look forward to 
analyzing our Spring data when it comes 
in. We will, of course, present this to you. 

Fall Whole School Summary



ES 1 Reading & Writing: 
● We are not clear if the eMPower data is truly correlated to Colorado State Standards. 
● PLC data work, Standards-alignment work in the fall, and instructional adjustments have lead to 

greater than expected gains and effect sizes in reading according to eMPower.  Teachers are 
curious to see if these gains are calibrated with CMAS. 

● Report card averages to show “on track” growth need further refinement.  Since classroom 
subject grades don’t always measure the same topic, gains or losses may be misleading.  These 
averages have been, however, useful in PLCs for calibrating with standards expectations as 
reflected in EMPower and other piloted formative assessments. 

● Data suggests to our Primary Team that there is an unexpected gap in fluency and application 
(possibly comprehension).  Shifts in small group work are addressing this need with targeted 
students.  

● Data suggests that the training of an additional 5 staff members in the HillRap program has lead 
to faster gains in some areas. 

ES 2 - Mathematics: 
● Math achievement and growth still lags reading: The alignment work and PLC analysis focus lead 

to greater than expected effect sizes and gains in reading.  PLCs are currently adjusting their 
weekly reflection on Mathematics to ensure there are gains in the areas needed in mathematics. 
Schedules for instructional emphasis are being discussed. PLCs are incorporating learning 
around Standards Coherence and Mathematics Reasoning and Modeling. 

● Additional adjustments are being made to our RTI process to free up more time for our 
Interventionist to work with students in mathematics. 

● Teachers and Interventionists are identifying training needs for Math RTI 2 supports to engage 
with across the summer months. 

ES 3 - Learner Qualities: 
● Specialists and teachers are working to bring more visibility to the Learner Quality Rubrics. 
● Teachers plan to add additional Learner Quality Rubrics and instructional techniques to next 

year’s programming. 

PLC Analysis: Mid-Year
What’s Working, What Still Needs 

Work



Appendix 1: How Rubrics Guide Report Card 
Grades 



A Quick Word About 
Tools We Use To Arrive at 
Report Card Grades: 

Content Rubric Examples

> Report card grades are based on 
carefully crafted scoring rubrics based on 
Colorado State Standards and criteria 
developed by our major curriculum 
providers.  



3rd Grade Math  Rubric 
Example

> This is an example of the third grade 
math computation rubric critera.  There 
are rubrics for geometry, measurement, 
and number sense as well. 



3rd Grade Math  Rubric 
Alignment Gap Analysis 
Example

> Our major academic content rubrics 
were reviewed in all grades in the fall of 
2017 to identify potential gaps in 
assessment or instructional coverage.  



Success Skills  Rubric 
Example

> Like our major academic content areas 
for ES1,  all our ES 2 & 3 Grades are based 
on performance and behavior criteria. 



Appendix 2: Intervention in Mathematics

The Alchemy of Small



Math Intervention: 
A system for ensuring 
each child makes 
adequate progress...

> Adequate progress can mean different 
things for different children.  For a child 
who is behind, relative to the Colorado 
State Standards, this means a multi-tiered, 
data-driven approach, analyzed by a team, 
every six weeks.  For a child who is 
meeting expectations or is advanced, not 
meeting adequate progress can mean 
they are not growing as rigorously as they 
should.  Again, we take a team, 
data-driven approach for enrichment.

Is this child making 
adequate progress?

Yes

NoYes

No

Is this child making 
adequate progress?

Team: Teacher, 
Parents,Interventionists.

Team: Teacher, Parents,Interventionists, 
involvement of Special Education Team.

6 weeks

6 weeks



A variety to training and 
tools to meet every 
child’s needs in 
mathematics...

> Some children need practice with math 
fluency, others need different types of 
practice with concepts than what they’ve 
received so far.  This year, we have trained 
two staff members in the HillMath 
intervention system and have plans to 
train even more this summer.  We also 
draw from best practices shared between 
teachers in our PLCs and many proven 
tools to ensure our six-week RTI learning 
cycles result in adequate (or better) 
growth for every child in mathematics. Our 
team drawing from a variety of 
outstanding, high quality sources for their 
intervention work, training, and ongoing 
learning. 

Teachers trained in specific 
interventions working one-on-one or 
small group with regular, consistent 

schedules. 



HillMath

> Some children need practice with math 
fluency, others need different types of 
practice with concepts than what they’ve 
received so far.  This year, we have trained 
two staff members in the HillMath 
intervention system and have plans to 
train even more this summer.  We also 
draw from best practices shared between 
teachers in our PLCs and many proven 
tools to ensure our six-week RTI learning 
cycles result in adequate (or better) 
growth for every child in mathematics. Our 
team drawing from a variety of 
outstanding, high quality sources for their 
intervention work, training, and ongoing 
learning. 



YES Math

> Students identified as Gifted and 
Talented are supported in the classroom 
through the UPE YES (Young Execptional 
Scholars) Program. 

> Teachers are supported by our Gifted 
Coordinator to deepen Depth and 
Complexity in targeted areas of the 
curriclum  

>Student goals are established and 
reviewed on a regular basis. 

>YES Program small group sessions take 
place weekly.  



We are so grateful for 
MSSD! 


